Leading Teams:

Getting The Most From Your Time Together!

with Bruce Wellman

Principals, School -based Leaders,
Instructional Coaches & Facilitators...

Dondt mi ss this oppor t h
learning immediately useful strategies for

effectively facilitating groups and unlocking

teamds potenti al to al

Bruce Wellman, a master facilitator and author
provide three sessions to build your capacit
bringing about results while strengthening
leadership abilities of your collaborative team.

Participants will:

1 Develop strategies for keeping groups on task and learning.

1 Master verbal and nonverbal skills and moves.

1 Develop skills and flexibility in assuming the various leadership roles of presenting/collaborating/
facilitating.

1 Build skills for handling difficult topics and difficult groups.

1 Design formats and agendas for effective team work.

1 Practically apply acquired skills at your next meeting. Guaranteed!

Bruce Wellmanis caedirector of MiraVia, LLC. He consults and presents for school systems,
professional groups and publishers throughout the US and Canada, presenting workshops and
courses for teachers and administrators on interactive/ collaborative instruction, thinking skills
development, learnifigcused conversations for supervisors and mentors, presentation skills
and facilitating collaborative groups.

Who Needs to Attend: Principals, instructional coaches, teacher leaders and central office leaders
Location: Central LocationMetro Denver TBD
Dates: November 3 & 4, 2008; January 21, 2009386pD
Full event Cost:  Front Range BOCES Member Districts $400
All Others: $425
Single Day Cost : Front Range BOCES Member Districts $140
All Others: $160

REGISTER online at: www.frontrangeboces.org or www.ctlt.org



http://www.frontrangeboces.org
http://www.ctlt.org

