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The cost of services provided by C2D3 will vary based on 

school or district ability to offset costs including space rental, 

materials reproduction, and catering. The estimates below are 

provided to aid districts in budgetary planning and as a starting 

place for negotiating specific services.  Graduate credit can be 

purchased for all training. 

Service Cost Estimate 

Multi-district institute participation $125 per person, per day 

(includes lunch) 

On-site training or coaching $650—$1,000 per coach per 

day + travel and materials 

Annual participation in the IBEP 

Learning Community 

$600 per person per year 

(includes 6 in-person sessions) 

On-line courses $150 per person for 4-week 

course 

On-line access to IBEP standards, 

Innovation-Configuration Map, and 

other needs assessment tools 

Free 

Using information to improve student learning 

www.c2d3.org 
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The Colorado Consortium for Data-Driven Decisions (C2D3) 
was established in August of 2003 with support from a grant 
from the Colorado Department of Education (CDE). A consor-
tium of over 50 Colorado school districts, BOCES, and institu-

tions of 
higher educa-
tion, C2D3 
supports and 
expands edu-
cator use of 
student 
learning data 

to make educational decisions in ways that 
improve student learning and academic 
achievement.    
 
C2D3 helps districts move from using data 
primarily for accountability to using data to 
improve instructional practice, educational 
decision-making and student learning.   
 
C2D3 provides assistance to schools and districts in assessing 
their needs and customizing the services and resources they ac-
cess from the consortium. For more information about the prac-
tices supported by C2D3 view the Information-Based Educational 
Practices Standards and Innovation Configuration Map (ICM) at 
www.c2d3.org. 
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www.c2d3.org 

Julie O’Brian, Director 

Julie@ctlt.org 

303-352-3517 

Josh Abram 

josh@ctlt.org 

303-556-6774 
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C2D3  fosters information-based educational practices by: 

• Providing Professional Learning Experiences and 

Coaching for educators and educational leaders. 

• Establishing and supporting the IBEP 

learning community. 

• Providing a human and web-supported  

knowledge infrastructure about IBEP, 

including tools and examples. 

• Supporting data-driven school im-

provement planning. 

 

Professional Development and Coach-

ing available through C2D3 is differentiated 

based on educator needs. Learning oppor-

tunities include in-person, multi-district in-

stitutes, individual district workshops, on-

line learning, and on-site coaching.  

 

C2D3 supports the IBEP Learning Community to expand 

the capacity of professionals currently serving in coaching and 

staff development roles.  The learning community provides 

training and support to implement information-based educa-

tional practice.  Learning Community members meet bi-

monthly and have access to training and coaching resources 

created by C2D3. 
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